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I. Call to Order
II. Roll Call – Hannah Rowe 
	Name
	Attendance
	Proxy

	Amy Guilfoyle – President
	✓
	

	Mary Gutierrez – Past President
	
	

	Tim Perry – Vice President
	✓
	

	Debbie Madden – Treasurer (At large)
	✓
	

	Hannah Rowe – Secretary (At large)
	✓
	

	Bruce Hasbrouck – Parliamentarian 
	
	

	Teri Hasbrouck – Administrator
	✓
	

	Hannah Rowe – Central Chapter
	
	

	Stan Stokes – Northeast Chapter
	
	Lee Bienkowski - ✓

	Chasidy Hobbs – Northwest Chapter
	✓
	

	Ryan Goldman – South Chapter
	
	

	Arielle Poulos – Southwest Chapter
	
	Patricia Clune - ✓

	Echo Gates – Tallahassee Chapter
	✓
	

	Tina Fritz – Tampa Bay Chapter
	✓ (12:05)
	

	Susan Mason – Treasure Coast Chapter
	✓
	

	Todd Hodgson – At Large Member
	
	

	Elva Peppers – At Large Member
	✓ (12:08)
	

	Jennifer Bias – Treasure Coast
	✓
	

	
	
	

	
	
	


III.    Approve March Meeting Minutes 
a. Tim moved to approve the March meeting minutes, Echo seconded. All aye. (Tina, and Elva joined the call after the minutes were approved)
IV.   Treasurer’s Report 
Bank United - $25,318.53

Wells Fargo - $22,870.65
NAEP dues were paid this month ($875), along with sponsorship for NAEP conference ($250). Administrator costs were paid. Chapter costs were paid and income received.
V.   Secretary’s Report 
Nothing to report. If all board members could announce themselves when speaking, that would be helpful. 
VI.  President’s Report 
a. Sponsorship 

i. Last meeting the board discussed changes to the website and newsletter sponsorship. Teri noted we lost two quarter page ads in the last newsletter, due to companies not renewing. FAEP is looking for new sponsors. Now companies get their logo on the website. Please look at your contacts or your own company. Several board members have previously asked Amy if it is considered a conflict of interest for their companies to sponsor. Teri noted that it is not considered a conflict. Chasidy sked if we can get the info sent out to the board, so chapters can share it with the membership. Teri noted that it is always included on the last page of the newsletter. Teri will also send the information out.

b. Membership
i. Debbie noted the membership call was attended by 10 people. Several people noted it would be nice to have regular calls with the chapters. All the participants are interested in continuing to grow their membership and are keen to do the membership drive associated with the conference. Amy noted we don’t need to have a vote, but we need to determine the prizes. Debbie suggested the same as last year, 3 x $100 bills Discussion regarding potential dates for the drive. Teri noted we already have early registration benefits. Debbie suggested it should coincide with when FAEP are really trying to get people to register. Tina moved to hold the drive from May 1st to July 31st, if you register for the conference and renew membership – must be present to win, Chasidy seconded, All aye. Teri can provide the information for last year to Elva and Debbie.
c. Board Book/New Chapter Director Toolkit

i. Amy noted we have looked to get the board book done in the past as several chapters have expressed interest. Amy requested a volunteer to help. Hannah volunteered. Elva has working copy which she can provide to the board. 
VII.   Administrator’s Report 
a. Teri noted FAEP currently have 69 NAEP members, and 837 FAEP members. FAEP had 21 new members and 36 renewing members. FAEP had 7 expired renewals.
VIII.   Old Business 
a. Social Media Policy
i. Tim received feedback from three chapters and the Tallahassee social media chair. Tim has put together a draft, focusing on:

1. types of content;

2. who is authorized to post content;

3. who can comment on content;

4. frequency goals;

5. tracking interactions; and

6. evaluating posts. 
Tim requests that all board members review the draft and provide comments before next meeting. He will make necessary revisions and hopefully FAEP can adopt it next meeting. 

ii. Elva noted that is says in the conference agreement that FAEP will support conference with social media, but we just have website and LinkedIn. They have a Facebook page. Which is very useful. The state does not have a Facebook page, but it would be helpful and perhaps an Instagram. 
b. Gainesville Chapter

i. Amy will continue to work with the potential new Gainesville chapter members.
ii. It was noted that Panama City would like a chapter due to the distance for potential members to current chapters. Amy will discuss.

c. Conference 

i. Conference agreement

1. The TCC Chapter made several comments, including:
a. This agreement is between the FAEP and the host chapter, but the agreement commits other chapters to do certain things.
b. TCC can’t commit to sending a board member to attend but will announce the conference and strongly encourage TCC members and board members to attend.

c. TCC will announce sponsorship opportunities at each event and keep board members up to date on sponsorship information to disperse to interested organizations however is unable to commit to logging each interaction.
2. Amy noted we could change ‘commit’ to ‘encourage’.
3. Tim says attendance is not necessary, but other aspects would be encouraged. 

4. Tim and Elva have no issues with these TCC comments being addressed as requested. 

5. Ariella is to be the FAEP representative with Amy as back up. Both will be included in the conference agreement. 

6. Tim moves to approve the conference agreement with TCC/Susan’s comments, Tina seconds, All aye. Motion passes. 

ii. Conference update
1. Everything is moving along in planning.

2. Current focus is sponsors and speakers. 

3. The conference committee has a draft list of speakers, with preferred speakers for specific topics. The conference committee is sending out invites to the speakers who have been identified as such.

4. DEP have agreed to provide up to 13 speakers.

5. FWC are providing speakers.
6. Elva asked if there was a preference for the in-person board meeting. Either Wednesday at 3pm or after the speakers. The board prefers Wednesday.  

7. Bruce Means – is the current potential key note speaker. Elva has a meeting scheduled with him this week. 
IX.    New Business 
X.    Chapter Discussions (as time permits)
a. Tabled due to time.
XI. Upcoming Meeting – May 15

XII. Review Action Items (if any) 
· All – Please let Teri know if you are interested, or a contact may be interested in website / newsletter sponsorship.

· Teri - Please provide the information on last year’s membership drive to Elva and Debbie

· All – Please review the Social Media Policy and provide comments to Tim.

XIII. Adjournment 
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